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- Multimodal
Improvement strategy
embedded within each step
in the cycle of continuous
improvement
Step 4 P Stepl 2
Evaluating Baseline
Impact assessment
Step 3
Developing
and executing
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Phase 1
Phase 3 T

Implementing/ H
evaluating

Define purpose
Evaluate/

and scope
Report

3a
Implement/
Monitor

Communication and

team work
video

https://depts.washington.edu/edgh/app-
ipc/web/pm_training.html

pio Goig wbs 559

Phase 2
Planning

Infection Prevention and Control Managerial Course



SS9,

F izt EVERYDAY LEADERSHIP

="

pdio Gaig b 59 Infection Prevention and Control Managerial Course



Q

SS9,
f LI A =iy
v VISEASE

o o

@
& 0
o)
3 =
S g
Zz e
e 5

‘\Z NCDRC™ EMRI é‘(

pio Goig wbis 59

0395 «d pow Joi yo

1) Project definition (initiating)
GilgafCiasd [ guana Cuiss
2) Project planning

Planning
Processes

Initiating
Processes

3) Project implementation :

Monitoring
1. Beginning & Executing
Controlling Processes

Processes

2. Executing & Monitoring
4) Finishing or closing

Closing
Processes
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d“Improve the quality of sharps safety in Zakat hospita

d“Reduce sharps injuries among health care workers by improving the

quality of sharps safety using a multimodal strategy in Zakat hospital
between January and December 2019
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